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Milliron 
13. Board Member Items 
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14.       Announcements 
15. Next Meeting:  
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  NORTH BAY COOPERATIVE LIBRARY SYSTEM  
  BOARD OF DIRECTORS MEETING 
  OCTOBER 1, 2009 

 
1.  CONVENING:   
The North Bay Cooperative Library System  (NBCLS) Council of Librarians met  this date at  the Napa 
Branch of the Napa City‐County Library with Chair Diane Smikahl presiding. The meeting convened at 
10:45 a.m.  
 
ROLL CALL: 

PRESENT  ABSENT  MEMBER LIBRARY  REPRESENTATIVE 

X    Benicia Public Library  Diane Smikahl, Chair 
X    Napa City‐County Library  Danis Kreimeier, Vice‐Chair 
  X  Belvedere‐Tiburon Library  Debbie Mazzolini 
X    Dixon Public Library  Gregg Atkins 
  X  Lake County Library  Susan Clayton 
  X  Larkspur Public Library  Frances Gordon 
X    Marin County Free Library  Gail Haar 
  X  Mendocino County Library  Mel Lightbody 
X    Mill Valley Public Library  Anji Brenner 
  X  Napa Valley Community College  Bonnie Thoreen 
X    St. Helena Public Library  Jennifer Baker 
X    San Anselmo Public Library  Sara Loyster 
X    San Rafael Public Library  David Dodd 
  X  Santa Rosa Junior College  Will Baty 
  X  Sausalito Public Library  Mary Richardson 
X    Solano Community College Library  Erin Duane for Jay Field 
X    Solano County Library  Ann Cousineau 
  X  Sonoma County Library  Sandy Cooper 
  X  Sonoma Developmental Center  Vacant 

X    Solano County Library  Bonnie Katz 
X    California State Library – Representative  Linda Springer 
X    NLS  System Headquarters – Exec. Dir.  Annette Milliron 
  X  NLS  System Headquarters – Asst. Dir.  Patty Hector 
X    NLS  System Headquarters – Admin. Asst.  Kelli Logasa 

 
 
  2.  INTRODUCTIONS: 

The Board  introduced themselves to Linda Springer, Library Development consultant for the State 
Library.  
 
3.  PUBLIC INVITED TO ADDRESS THE COUNCIL 
No public were present.   
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4. APPROVAL OF THE AGENDA 
A Motion to approve the agenda was moved by David Dodd and seconded by Ann Cousineau.  The 
Motion passed unanimously.  

 
  5.  APPROVAL OF MINUTES –  JUNE 11, 2009 

A Motion to approve the minutes of the June 11, 2009 Board of Directors meeting was moved by 
David Dodd and seconded by Gregg Atkins.  The Motion passed unanimously.   

 
6. CONSENT CALENDAR 
A Motion  to  approve  the  Consent  Calendar was moved  by Gregg  Atkins  and  seconded  by  Ann 
Cousineau.  The Motion passed unanimously.   
 
7. NEW FROM THE STATE LIBRARY 
Linda  Springer  explained  that  part  of  her  job  duties  is  to  convey  to  the  libraries  of  Northern 
California  the  happenings  at  the  State  Library  and  keep  that  line  of  communication  open. Ms. 
Springer will  attend  system Board meetings  and be  available  to  answer  any questions directors 
might  have.    If  she  doesn’t  have  the  information,  she will  endeavor  to  get  the  answers  and/or 
connect the directors to the right people.  
 
Ms. Springer reported that the State Library hasn’t lost any positions or staff but they do have three 
work furlough days per month and it’s starting to take its toll.  She noted that the State Library did 
have 22 vacant positions that went away.   The Library staff are regrouping and determining how 
they  can  best  direct  their  energies  and  resources.    Ms.  Springer  stressed  that  the  Library 
appreciates the directors’ patience, but needs to know if they’re not getting the response from the 
State that they need.   
 
The  broadband  initiative  was  discussed.   Ms.  Springer  reported  that  the  California  Broadband 
Initiative group  is currently  reviewing over 200 applications.   The Gates Summit  is being held on 
December  14  and  15  in  Sacramento  and  is  for  library  directors  to  attend.    She  noted  that  it’s 
important that decision makers for the  library are sent and not  IT staff.   Ms. Springer stated that 
the  entire  State  needs  broadband  connectivity,  not  just  the  libraries  that  the  Gates  group  has 
selected and  feels  it  is  important that the Gates group hears  library directors speak to that.   Ms. 
Springer will send out the information.  
 
Ms.  Springer  asked  the Board  if  they were  familiar with  E‐clips, which  are  short  snippets  about 
library news from the State compiled by  Ira Bray.   She noted that  it was a good tool for directors 
and would forward that information to Kelli Logasa who can send it out to the Board listserv.  
 
Ms. Springer  reported  that  Ira Bray has  recently sent out  the annual survey.   Discussion ensued.   
Anji  Brenner  noted  that  libraries  aren’t  submitting  uniform  statistics  so  the  final  report  is  not 
actually comparing apples to apples.  She further noted that it would be helpful if there was more 
clarity on what statistics should be submitted.  Discussion ensued. 
 
Ms. Springer reported the Transforming Life After 50 program has set up accounts with Facebook 
and Twitter.  Directors can visit that program’s webpage for more information.  Disaster awareness 
workshops  are  scheduled  for October, November  and  December.    Richard Hall  is  conducting  a 
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survey on  library ballot measures.   Carla Lehn  is coordinating a volunteer  in action  training.   She 
reported that the State Librarian position remains vacant.  Once the appointment has been made, 
Ms. Springer feels the library staff will be told rather quickly.  It is in the Governor’s hands on when 
the appointment is made.  CLA sent the Governor a letter asking for the appointment of a leader.  
The LSTA grant cycle was discussed.  Ms. Springer  noted that she doesn’t have any information on 
the LSTA grants right now. 
 
The State Library  is aware that Sacramento Public Library pulled out of OCLC and will only loan to 
libraries that use Link+.  Ms. Springer stated that the new director has only been in her position a 
few weeks and  they’d  like  to give her a chance  to get her  feet on  the ground.  It was noted  that 
Sacramento Public has over 2 million books  in their collection.   Ms. Milliron noted that she spoke 
with  the  ILL Manager  about  this  decision,  seeking  clarification  about  ILL  procedures  for MVLS 
members and found the response to be unacceptable . Discussion ensued. 
 
Ms. Milliron attended an InfoPeople advisory board this past Tuesday and reported that the ability 
to apply for grants online should happen soon.   Ms. Springer will  leave her business cards for the 
directors so they can contact her.  Her email address is: lspringer@library.ca.gov  
 
8. NBC ANNUAL REPORT 
  A. CLSA REPORT 

Ms. Milliron  referred  the Board  to  the CLSA  report  that was  included  in  the meeting packet. 
Discussion was held on  the State  report  format and questions. Ms. Milliron  reported  that  the 
number  of  reference  questions  has  decreased  but  the  delivery  and  ILL  numbers  are  up 
significantly  ‐ 17% over  last year.   The assumption  is that patrons are using the  library services 
more  and/or  libraries  aren’t  buying  as many  new  books  and  sharing more  as OCLC  use  has 
increased.   Reference question handling was discussed and Ms. Milliron noted  that per  State 
law, the System is required to handle reference questions. She relayed that 49‐99 Library System 
didn’t  include  reference  questions  in  their  annual  report  and  noting  that  they  would  use 
databases for reference.  The State returned the plan back to them for revision so 49‐99 put in a 
provision that MCLS would handle their reference questions.  Ms. Milliron asked directors what 
they  anticipate  their  library’s  reference  needs  for  the  upcoming  year will  be.  The  Reference 
Coordinator  position was  discussed.    It was  noted  that NLS might  need  to  re‐write  that  job 
description to make question handling duties a less significant part of that position. When asked 
if they  found their staff handling more reference questions  in‐house, the director’s noted that 
their  librarians are helping patrons more with  job placement and applying  for unemployment 
benefits.  Joe Cochrane will have the reference questions by library report available for review in 
mid‐November.  It was  noted  that  the  trend  is  clear  that  reference  use  is  diminishing  so  the 
Board needs  to explore how much  the NBC portion of  the CLSA money should be directed  to 
that position.    It was noted  that  the Reference Coordinator position  seems  to be  increasingly 
more  involved  in directing  resources  than answering questions.    If all  reference questions are 
shifted to MCLS, it would cost NBC approximately $65‐70,000/annually, which would take a big 
bite  out  of  reference  budget.  The  Reference  Coordinator  salary  range  was  discussed.   Ms. 
Cousineau  recommended  to  the Board    that  the Reference Coordinator position be  looked at 
again. It may morph  into another job to help with program recommendations and training, but 
she feels the system may find that the current use of the position is an expensive one that is just 
not needed anymore.  Ms. Milliron noted that it is in the State regulation that the system has to 
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assist members with handling  reference questions and  that 70% must be answered within 10 
days. NorthNet  Library  System  receives  $251,000  as  a merged  group  for  reference  from  the 
State and 50% of  it  is spent on  training and database purchases. Ms. Cousineau reported that 
Solano County Library is currently reviewing patron database use. Their preliminary findings are 
that patrons use Google and other search engines to find the information they want rather than 
use the  library database.   David Dodd reported that he  is finding the opposite of his patrons at 
San Rafael Public Library.  Discussion ensued.  Ms. Milliron noted this has been an on‐going issue 
over  the  past  two  years  and  suggested  an  Ad  Hoc  Committee  comprised  of  directors  and 
reference staff be formed to review the database concerns.  She will take this suggestion to the 
next  NLS  Steering  Committee meeting  so  that work  can  begin  on  this matter.   Ms.  Smikahl 
acknowledged  that  the Board will  review  the Reference Coordinator position  in  the upcoming 
months.   
 
A Motion  to  approve  the  2009/10  CLSA  Annual  Report was moved  by  Danis  Kreimeier  and 
seconded by Gail Haar. The Motion passed unanimously. 
 

  B. DELIVERY STATISTICS 
Ms. Milliron  referred  the  Board  to  the  delivery  statistics  that were  included  in  the meeting 
packet.  She  reported  that  delivery  stats were  up  4%.    Sprint  Courier  Service  is  talking  about 
purchasing bigger trucks but this  is not a year for them to make any purchases.   Sprint did not 
receive any cost  increase  this year as  the Bay Area CPI was actually  in  the negative  this year.  
MVLS  and NSCLS  cut  back  on  their  delivery  service  therefore  lowering  Sprint’s  revenue. Ms. 
Milliron has discussed Saturday delivery as a potential  solution with Sprint at alleviating  their 
concerns about overloading their trucks.  There is concern that it will be hard to find someone to 
work  a  short  schedule  of  1‐2  days/week  for  that  Saturday  route.    Discussion  ensued.   Ms. 
Milliron will ask Sprint for Saturday delivery pricing.  A Survey Monkey link will be sent out to the 
directors to see whom a Saturday delivery might work for and to see  if a  logical delivery route 
could be  configured. Ms. Milliron advised  the directors  that Sonoma County Library will close 
down  from 12/25/09  through 1/3/10 due  to a mandatory work  furlough.   Sara  Loyster noted 
that San Anselmo Public Library is also contemplating a closure during that time as well. 

 
  C. ILL STATISTICS 

Ms. Milliron  referred  the Board  to  the  ILL statistics  that were  included  in  the meeting packet. 
She  reported  that NBC hasn’t  received  the  5th quarter  statistics  as of  yet but believes  this  is 
probably due to the State Budget offices undergoing a move.   Discussion was held on NBC still 
being the leader in ILL funds. 

 
9.  NBC ADMINISTRATOR’S REPORT 
  A. REFERENCE COORDINATOR’S REPORT 

Ms. Milliron referred the Board to the Reference Coordinator’s report that was  included  in the 
meeting  packet.  She  noted  that  due  to  the  reduction  of  support  staff within  the  reference 
department, the Reference by Library report was completed as of yet but will be ready my mid‐
November.  Ms. Cousineau questioned the need for this report since reference questions are on 
the decline. Discussion ensued.   The Board decided  that  this  report  is no  longer needed.   Ms. 
Milliron reported that extra stringers for reference have been hired so the Coordinator has more 
time to work on the database contracts among the three systems. 
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  B. SUPERSEARCH/URSA 4.2 REPORT 
Ms. Milliron  referred  the Board  to  the SuperSearch/URSA 4.2  report  that was  included  in  the 
meeting packet. She reported that the approach of holding weekly training sessions with ILL staff 
is  producing  a  good  result.    Each week,  one  hour WebEx  sessions  are  held  to walk  ILL  staff 
through various processes from beginning to end.  This allows the staff to raise questions at that 
time or as issues arise during the training. URSA support staff is then able to begin work on any  
issues. The number of questions from ILL staff are decreasing, which is a good sign. Ms. Milliron 
noted that URSA 4.2 is on target for a November 1st release date.  CARL and Dynix are currently 
talking  to make sure  their programs are  in sync. Gail Wanner  relayed  to Ms. Milliron  that  the 
discussion  is  going  very  well.    Discussion  ensued.    Small  posters  advertising  the  new  URSA 
release have been created and will be sent to each  library.   It’s up to the directors  if they post 
them in their library.  A sample of the URSA bookmark was included in the packet to be used at 
the circulation desks; again,  it  is up to the directors  if they want to place the bookmarks  in the 
library.    The  Directors  reviewed  the  bookmark  sample  and  recommended  several  verbiage 
changes.    Instead  of  saying  that  the  new URSA  release  is  coming,  state  that  it’s  here.  Also, 
remove the November 1st date.   
 
The potential of North State  joining the URSA platform was discussed.   Ms. Milliron noted that 
she approached the State Library about potentially funding the purchase of a resource sharing  
tool for North State as their finances are  in shambles and they can’t afford to pay for their  ILL 
delivery and OCLC bill.  Typically North State pulls in $100,000 annually; this year they pulled in 
$25,000 and they need $80,000 beyond the CLSA  funds to pay  for their delivery.   Ms. Milliron 
noted that she received a quote for $50,000 to purchase URSA for all of North State.  The State is 
not  eager  to  fund  this  as  a  program  as  there  are  plans  for  a  study  of  resource  sharing  as  a 
statewide program.  She reported that it would cost $25,000 to put 5 North State libraries on the 
North Bay URSA platform.   The  five  libraries would be  the ones  that hold  the  system’s media 
collection or share large collections; Plumas, Orland, Shasta, Humboldt and Butte.  It could be set 
up  through SuperSearch  so  those  libraries are excluded  from  the search component or,  those 
libraries could be shown on a separate website.    If NBC wanted to help NSCLS with their TBR, 
SuperSearch can be set so North State patrons won’t see NBC holdings, but NBC patrons can see 
the  five North State  libraries  in their search results as a second  layer  if an NBC  library doesn’t 
have their item. Using a Greyhound bus for freight delivery from Santa Rosa to Redding at a cost 
of $35 was discussed.  North State has surplus money from the RLI LSTA grant that needs to be 
returned to the State and Ms. Milliron noted the State might be willing, under the Rural Library 
Initiative,  to  use  the  surplus  grant money  to  pay  for  the  five  libraries  to  join  the NBC URSA 
platform.    However,  the  State  likes  for  the  RLI  to  have  a  statewide  implication  for  their 
programs.   Ms. Milliron  has  run  the  numbers  and  feels  that  North  State  is  in  an  extremely 
precarious position and will be out of business within  two years  if something doesn’t change.   
Discussion ensued.   
 
Ms. Milliron noted that NBC generates over $1 million in TBR and is able to pay for their delivery. 
 Discussion ensued.   Gregg Atkins asked  if  there would be any cost  to NBC  to adding  the  five 
libraries to their SuperSearch platform.  Ms. Milliron clarified to the Board that NSCLS would be 
responsible for paying the annual URSA fee for their libraries.  She noted that it would be more 
revenue  for NBC since we own SuperSearch, which  is why the discussion regarding the matter 
had to start with the NBC Board before moving to the North State Council.  It was noted that if 
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the North State system bankrupts, there will definitely be a ripple effect.  Anji Brenner asked if 
North Bay would be doing a disservice  to North State by helping  them  limp along  rather  than 
stepping back and  letting the State  library step  in.   Ms. Milliron noted that she has talked with 
Stacy Aldrich at the State Library about the situation and doesn’t feel the State Library would be 
able  to  finish and  implement  the  statewide  study  in  the amount of  time North State has  left.  
Without a State  Librarian, Ms. Milliron doesn’t  feel Stacy Aldrich has  the  time  to address  the 
issue.   Diane  Smikahl noted  that  the NorthNet  Steering Committee has held membership  fee 
discussions and feels that local revenue must be boosted before an equitable fee schedule could 
be adopted.  Discussion ensued.   
 
A Motion to move forward by Sara Loyster and was seconded by David Dodd. The Motion passed 
with one abstaining vote by Gail Haar. 

 
10. NORTHNET UPDATE 
Ms. Milliron reported that the NLS Steering Committee met and decided not to  implement a new 
fee structure for another year. They determined that at this time there  isn’t a good solution that 
wouldn’t harm the libraries. Therefore, it’s up to each of the three systems to determine how they 
would meet the membership requirement dues.  Last year the 2009/10 membership dues that each 
library paid went to NorthNet plus an additional $26,000 was pulled  from reserves.   Ms. Milliron 
reported  that  the NLS Steering Committee has directed her  to build a budget with absolutely no 
revenue increase in membership dues for presentation to the NLS Council in December.  Mr. Atkins 
noted  that Ms. Milliron was  also  charged  by  the  Committee with  finding  cuts  or  reductions  so 
maybe the entire $26,000 won’t need to be pulled from reserves.  Ms. Smikahl advised the Board 
that  they  need  to  decide  if  that  approach  to membership  dues  is  agreeable  to  them  for  the 
upcoming 2010/11 year and the Board agreed that this method would be a good idea. 
 
Ms. Milliron reported that NLS adopted a budget that moved some of the administration costs for 
the administrative assistant and account clerk positions  into the reference program, resulting  in a 
savings of $16,000  in  local money that can be rolled over  into next year.   Ms. Milliron noted that 
NorthNet only receives $124,000 from the State for administrative costs.    
 
Ms. Milliron discussed the sharing of the hot pick books between Napa City‐County and North State 
libraries.  She noted that Napa was used as a test scenario and she has received nothing but great 
reviews.   Ms. Milliron will announce the program and advise all NBCLS directors about this great 
sharing opportunity.   Ms. Milliron will send out an email  to  the NBCLS Board  that contains more 
details. 
  
11. REVISED BUDGET 2009/10 
Ms. Milliron directed the Board to the revised budget  in the meeting packet.   She noted that she 
made several adjustments per the County Auditor’s request.  She also noted she needed to make a 
verbal correction to the budget under the LSTA ELF – 09 column.   The ELF grant was awarded for 
08/09 and the State extended the deadline for using the funds from June 30, 2009 to  September 
30, 2009.  $84,604 needs to be placed in revenue carried forward line and then it will be expended 
under 6400 Other Professional Services, bringing the final budget number to $792,073.  The revised 
budget will be posted on the NBCLS website.  
A Motion to approve the revised budget as corrected was moved by Danis Kreimeier and seconded 
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by Gregg Atkins.  The Motion passed unanimously.  
 
12. BYLAWS AND STANDING RULES 
Ms. Smikahl  reported  that upon  reviewing  the NBC bylaws,  it was  found  that  there were several 
items missing  from the bylaws that should be  included.   Also,  it was determined that the  format 
should be more  inline with  the newly created bylaws and  standing  rules  for NorthNet.   A  rough 
draft of the revised bylaws and the newly created standing rules were included in the packet.  Ms. 
Milliron noted  that  if Board provides  feedback and  input, this could be done rather quickly.   The 
bylaws haven’t been  revised  in over 16  years and  it needs  to be done. Discussion ensued.   The 
Board directed Ms. Milliron and Ms. Smikahl to work on the bylaws and standing rules and present 
them at the next Board meeting.  
 
A Motion  for  the Board Chair and Executive Director  to clean up  the NBCLS bylaws and standing 
rules  and  present  them  at  the  next  NBCLS  Board meeting  was moved  by  Ann  Cousineau  and 
seconded by Gail Haar. 
 
13. RESOLUTION FOR ANN COUSINEAU 
Ann Cousineau has served as a member of the NBCLS Board of Directors from 1994, while serving 
as  the Director of  the Solano County Library  to present and  served as Chair of  the NBCLS Board 
during  FY  1995/96.   Ann  Cousineau  served  on  the  Steering  Committee  of NBCLS  during  several 
different years and was an active participant on the NBCLS Board of Directors.  She was a source of 
creative solutions to difficult problems and encouraged transition for NBCLS that included a change 
in programs and services. Ms. Cousineau has offered guidance and support in the formation of the 
NorthNet  Library  System  and  represented  the  interests  of  NBCLS  as  a  representative  to  the 
California  Library  Association  Legislative  Committee.   Ms.  Cousineau  served  as  the  Chair  of  the 
Library  Bond  Acts  voter  awareness  campaigns  in  both  2000  and  2006  and  always  fostered 
cooperation by offering support to all libraries in the North Bay area and worked to improve library 
issues with grace, patience, and fortitude.   The Board of Directors asked that  it be resolved today 
that Ann Cousineau upon her well‐deserved retirement receives the acclaim and the appreciation 
of the members of the NBCLS Board of Directors for all of her many contributions to the health and 
prosperity of NBCLS.   A Motion to accept the Resolution  for Ann Cousineau was moved by Danis 
Kremeier and seconded by David Dodd.  The Motion was approved unanimously. 

 
14. BOARD MEMBER ITEMS 
Danis  Kremeier  reported  that  Napa  City‐County  Library  is  ready  to  open  their  literacy  and 
homework help center.   EDD and  the workforce  investment board will also be a part of the new 
center and they will offer workshops on career development. She stated that they are working on 
the logo for the new center. The Napa Friends group is supporting ESL programs at the library and 
the volunteers have been very active. 
 
David Dodd reported that San Rafael Public Library  is down several staff positions.   He noted that 
the  library  is experiencing budget cuts but hasn’t been required to reduce their hours at all.   The 
library’s ILL stats are through the roof.   
Anji Brenner reported that the Mill Valley city manager Anne Montgomery is retiring and that Mill 
Valley Library’s museum pass program is going really well. 
Gail Haar  reported  that Marin County  just  announced  an  early  separation program  for  staff.    If 
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employees  choose  to  leave  the  library’s  employment,  they will  receive $25,000.  The  library will 
then not fill that vacant position.  Ms. Haar noted that there might be a parcel tax measure for the 
library on the ballot this November.  She noted that there is a potential for a work furlough for the 
library staff as Marin County is experiencing a $1 million budget deficit.  Ms. Haar has advised the  
Board of Supervisors that the library might have to start closing on Sundays.  Libby Flynn, the head 
of Technical Services is retiring 10/31/09.  That position will be filled but the job responsibilities will 
be a little different.  Ms. Haar discussed her library’s floating collection and noted that she has seen 
an  increase  in delivery but thought  it would be down. Circulation  is up as well so  it’s hard to tell. 
Discussion ensued. 
 
Sara  Loyster  reported  that  San Anselmo  Library  is  not  looking  at  any  cuts.    The  library  is  going 
forward with a parcel tax but  it will be more of a grassroots effort, where  it will be created as an 
initiative.  The campaign will start in January with the collecting of signatures for the June ballot. 
 
Erin Duane reported that Jay Field is leaving Solano Community College and that his last day is next 
Friday, October 9th.  He has accepted a position in Long Beach. 
 
Gregg Atkins reported that he has been touring new libraries to get ideas for Dixon Public Library’s 
new building.   He noted that Dixon  is getting a Flying J, which  is a truck stop and will apparently 
draw a  lot of business and sales  tax  revenue  to Dixon. At  the school board meeting  tonight, Mr. 
Atkins and the school superintendent are presenting a proposal for the Dixon Public Library to lease 
the  elementary,  middle  school  and  high  school  libraries.    The  elementary  and  middle  school 
libraries were closed last year and the High School library was closed this year.  The proposal is for 
Dixon  Public  Library  to  lease  the  schools  libraries  at  $1/  year  to  lease  their  space.    Discussion 
ensued. 
 
Ann  Cousineau  reported  that  Solano  County  is  in  fairly  decent  financial  shape  but  continues  to 
erode. The City of Vallejo bankruptcy has affected the other cities in Solano County that have had 
to absorb their deficit.  Solano County is starting to talk about work furloughs starting next year and 
are currently at an impasse with the union.  Solano County does have an early retirement program 
that offers an extra 2 years credit towards retirees’ service years.   The  library  is maintaining their 
hours mainly due  to  the high usage.   She noted  that  the sales  tax  renewal  is coming up and  the 
library wants to demonstrate to the public that the library honored the promises they made during 
the  original  campaign.    Using  the  Transforming  Life  after  50  grant,  the  library  trained  staff  to 
conduct presentations about the  library to other departments within the County.   As a result, the 
library is also starting to receive unsolicited positive testimonials via email, Facebook and letters.   
 
Jennifer Baker reported that St. Helena Public hired a new manager.  She noted that the library is 
currently out to bid on the remodel project. They plan on staying open during the remodel but have 
proposed to close for ten days. 
 
Diane Smikahl reported that Benicia Public Library’s basement remodel project  is going out to bid 
today.  The remodeled is partially funded by Measure B funds.   
 
David Dodd  reported  that MARINet has Aqua Browser  software  that  they hope  to  launch  soon, 
which will greatly improve the usability of MariNET’s catalog.  Dominican University and College of 
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Marin  College  have  asked  to  join MARINet.    If  approved,  they would  also  become members  of 
NBCLS.  Discussion ensued. 
 
15. ANNOUNCEMENTS 
None. 
 
16. NEXT MEETING 
The next meeting has been  scheduled  for  January  7th,  2010  and will be  a  virtual meeting.    The 
meeting after that would be June 3, 2010.  Ms. Milliron will send out a survey to make sure that the 
directors are available on those two dates. 
 
17. ADJOURN 
There being no further business, the meeting was adjourned at 12:45 p.m. 
 
 

   
               

  Annette Milliron DeBacker 
         Clerk of the Board 

              October 1, 2009 
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CONSENT CALENDAR 
March 4, 2010 

 
 
A. Statement of Revenue, Expenditures & Encumbrance for FY 2009/10. Period ending     

January 31, 2010  
 

B. Revised FY 2009/2010 Budget.  Revised Expenditure sheet to show payment of $21,022   
from Memberships (6280) rather than from Operational Transfer (8640).  Revenue did 
not change 
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North Bay Cooperative Library System
General Ledger

For the Seven Months Ending January 31, 2010

YTD Budget YTD Spent/Rec'd YTD Balance Remaining % Current Month
Revenues
Revenue Carried Forward $ 84,604.00 $ 0.00 84,604.00 100.00 $ 0.00
Fund Balance 0.00 0.00 0.00 0.00 0.00

1700-Interest Earned 6,000.00 4,205.54 1,794.46 29.91 1,704.86

3480-Tech. Serv. Fees 0.00 0.00 0.00 0.00 0.00
3482-Contract Fee 520,134.00 280,623.45 239,510.55 46.05 58,155.28
4025-Sales - Pers. Property 0.00 0.00 0.00 0.00 0.00
4030-Sales - Taxable 0.00 0.00 0.00 0.00 0.00
4040-Miscellaneous 200.00 0.00 200.00 100.00 0.00
4102-Donations/Reimbursements 33,457.00 34,989.81 (1,532.81) (4.58) 6,401.55

Total Revenue 553,791.00 315,613.26 238,177.74 43.01 64,556.83

4645-Trust To General 147,678.00 0.00 147,678.00 100.00 0.00

Grand Total Revenues $ 792,073.00 $ 319,818.80 472,254.20 59.62 $ 66,261.69
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North Bay Cooperative Library System
General Ledger

For the Seven Months Ending January 31, 2010

YTD Budget YTD Spent/Rec'd YTD Balance Remaining % Current Month
Salaries & Benefits
5900-Payoff Account $ 8,500.00 $ 723.78 7,776.22 91.48 $ 0.00
5910-Perm. Positions 404,023.00 251,809.39 152,213.61 37.67 31,903.40
5911-Extra Help 0.00 0.00 0.00 0.00 0.00
5921-Retirement Cont. 29,703.00 34,926.39 (5,223.39) (17.59) 4,562.09
5924-Medicare 6,920.00 4,265.67 2,654.33 38.36 539.06
5925-Deferred Comp. 0.00 0.00 0.00 0.00 0.00
5930-Health Insurance 100,948.00 62,604.24 38,343.76 37.98 7,825.53
5931-Disability Insurance 6,061.00 2,549.28 3,511.72 57.94 318.28
5932-Dental Insurance 7,688.00 5,457.12 2,230.88 29.02 682.14
5933-Life Insurance 1,905.00 1,165.66 739.34 38.81 147.47
5934-Vision Insurance 1,225.00 683.20 541.80 44.23 85.40
5935-Unemployment Insurance 2,842.00 0.00 2,842.00 100.00 0.00
5940-Workers Compensation 4,020.00 2,088.29 1,931.71 48.05 0.00

Total Salaries & Benefits 573,835.00 366,273.02 207,561.98 36.17 46,063.37

Page 12 of 67



North Bay Cooperative Library System
General Ledger

For the Seven Months Ending January 31, 2010

YTD Budget YTD Spent/Rec'd YTD Balance Remaining % Current Month
Services & Supplies
6040-Comm. - E Mail 0.00 0.00 0.00 0.00 0.00
6045-Comm. - Telephone 0.00 0.00 0.00 0.00 0.00
6085-Janitorial Service 0.00 0.00 0.00 0.00 0.00
6100-Insurance 0.00 0.00 0.00 0.00 0.00
6140-Maint. of Equipment 0.00 0.00 0.00 0.00 0.00
6280-Memberships 0.00 0.00 0.00 0.00 0.00
6302-Dept. Revolving 0.00 0.00 0.00 0.00 0.00
6400-Office Expenses 0.00 0.00 0.00 0.00 0.00
6410-Postage 0.00 0.00 0.00 0.00 0.00
6415-Library Materials 0.00 0.00 0.00 0.00 0.00
6461-Purchases for Members 0.00 0.00 0.00 0.00 0.00
6500-Other Prof Services 91,604.00 92,812.30 (1,208.30) (1.32) 1,999.00
6516-Data Processing Services 3,000.00 1,524.77 1,475.23 49.17 320.80
6517-Online Services OCL 0.00 0.00 0.00 0.00 0.00
6521-County Services 2,612.00 0.00 2,612.00 100.00 0.00
6800-Duplicating / Photocopies 0.00 0.00 0.00 0.00 0.00
6820-Rental of Equipment 0.00 0.00 0.00 0.00 0.00
6840-Building Rent / Lease 0.00 0.00 0.00 0.00 0.00
7000-Special Dept. Expenses 0.00 0.00 0.00 0.00 0.00
7110-Staff Development 0.00 0.00 0.00 0.00 0.00
7120-In-Service Training 0.00 0.00 0.00 0.00 0.00
7301-County Car Expense 0.00 0.00 0.00 0.00 0.00
7302-Conferences & Travel 0.00 0.00 0.00 0.00 0.00
7303-Private Car Expense 0.00 0.00 0.00 0.00 0.00
7320-Utilities 0.00 0.00 0.00 0.00 0.00

Total Services & Supplies 97,216.00 94,337.07 2,878.93 2.96 2,319.80

Fixed Assets
8560-Equipment 0.00 0.00 0.00 0.00 0.00
8620-Designated Reserve Fund 0.00 100,000.00 (100,000.00) 0.00 0.00
8640-Operatonal transfer 121,022.00 0.00 121,022.00 100.00 0.00
8800-Equipment Reserve 0.00 0.00 0.00 0.00 0.00
8900-Increase to Bldng Reserve 0.00 0.00 0.00 0.00 0.00

Total Fixed Assets 121,022.00 100,000.00 21,022.00 17.37 0.00

Grand Total Expenditures $ 792,073.00 $ 560,610.09 231,462.91 29.22 $ 48,383.17
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North Bay Cooperative Library System
General Ledger

For the Seven Months Ending January 31, 2010

YTD Budget YTD Spent/Rec'd YTD Balance Remaining % Current Month

Grand Total Expenditures 792,073.00 560,610.09 231,462.91 29.22 48,383.17

Grand Total Revenues 792,073.00 319,818.80 472,254.20 (59.62) 66,261.69

Difference $ 792,073.00 $ 319,818.80 472,254.20 $ 66,261.69

Net Change in Journals $ 0.00 $ (240,791.29) 240,791.29 $ 17,878.52
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NBCLS BOARD MEETING 

March 4, 2010 
ADMINISTRATIVE NOTES 

 
AGENDA ITEM #6 CONSENT CALENDAR  
 

A. The statement of expenditure and revenue for January 31, 2010 is in the packet. Just an FYI the 
interest earned in Q1 was 1.64% after fees and in Q2 was 0.813%. 

 
B. FY 2009/2010 Budget adjustment does not change any expenditure or revenue. The only            
     change is to move the membership fee expenditure from the operational transfer line into the      
     membership dues line.  

 

AGENDA ITEMS # 7 AUDIT 

There is nothing unusual in the audit.  The letter from the auditor about internal control issues is the same letter 
that we received last year.  Because we do not have a CPA on staff, this letter must be issued to advise that our 
use of an account clerk rather than a CPA is considered an internal control weakness.  This letter is required by 
federal law.  
 

AGENDA ITEM # 8 ADMINISTRATOR’S REPORT  

A. The reference question activity report is included in the packet along with the reference 
coordinator’s report. 

B. URSA 4.2 is now working with all three shared catalogs.  The CARL connection was installed 
a few weeks ago.  Most elements are working very well.  There are still a few tweaks that are 
needed in the Horizon and CARL operations. Training/problem solving webinar sessions 
continue to be offered on a bi-weekly basis. The URSA 2.6 server will be taken off line in 
March. If anyone would like to have the old server to host a special project. Please let me 
know. Otherwise it will be taken to the recycle center.  

 

AGENDA ITEM # 9 NORTHNET LIBRARY SYSTEM BUDGET FY 2010/2011 

The NLS Finance Committee met to review various formulas for determining an acceptable uniform 
membership fee structure.  The conclusion is that there is no way to create a formula that holds all 
members harmless.  Given the severe cuts in library funding for this fiscal year and projections of 
equally dismal funding in 2010/11, the Committee recommended holding the membership fees at the 
same level as this current year.  The Committee understands that each System uses a different fee 
structure and is supplementing the memberships with contributions from the reserves.  Each System 
will need to determine if they wish to continue that practice for one more year.  The Committee further 
recommended that NLS staff develop a status quo (or less if possible) 2010/11 budget.  In January the 
Steering Committee approved the status quo budget that is included in the packet. Staff will attempt to 
tighten spending in the 2009/10 budget to create some revenue to carry forward as a reserve to help 
fund the 2010/11 budget.  NBCLS needs to decide if it will pay the $21,022 additional membership for 
NBCLS members from reserves as was the case in FY 2009/2010. 
 

AGENDA ITEM # 10 MOVE TO CLOSED SESSION – LABOR NEGIOTIONS  

The SEIU contract expires on June 30, 2010.   
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AGENDA ITEM # 12 NBCLS PROPOSED BUDGET 2010/2011  

A preliminary budget is included in the packet.  
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Reference Coordinator’s Report 
                                                                March 4, 2010 

Submitted by Joseph Cochrane, Reference Coordinator 
 

 
 
 
I.   Reference and Consortia Purchases 
 
The next round of renegotiations on database contracts has just completed. We were able to 
negotiate an additional savings of 5 to 10% off on most of our database contracts with a flat 
rate on the rest. An additional database was added to one contract at no extra cost. Most 
vendors include an automatic 5% increase each year at renewal time. This is subject to 
negotiation, and is often tough. NorthNet is looking into the possibility of creating a 
NorthNet Overdrive collection for those libraries that do not currently have a collection. We 
are working with Overdrive on this. As always, let us know if there are any databases that 
you want us to consider for group purchase. Reference question answering continues. The 
first half of this fiscal year (July-Dec 2009), we answered 164 questions for North Bay 
Cooperative, with a total of 325 questions for all NorthNet libraries. We continue to answer 
reference questions, negotiate database contracts and provide other reference support for our 
system partners in NorthNet.  
 
 

 
Please call me at 800-479-6733, ext. 106, or e-mail joenbcls@sonic.net if you have 
questions about anything mentioned in this report. 
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SUPERSEARCH ACTIVITY REPORT 
November 1, 2009 – February 28, 2010 

Submitted by Ann Amman, SuperSearch Program Manager 
 
Activity Total/Monthly Statistics 
 

 Requests Requests Borrowing Requests Requests Lending 
 Made By Filled For   Fill Rate Made To Filled By Fill Rate 
November 
MARINet 150 61 41% 417 217 52% 
SNAP 376 196 52% 799 127 16% 
Lake/Mendo/Sono 960 239 25% 270 152 56%  
 

November Total 1,486 496 33% 1,486 496 33%  
 

December 
MARINet 129 133 103% 450 530 118% 
SNAP 346 337 97% 504 687 136% 
Lake/Mendo/Sono 692 933 135% 213 186 87%  
 

December Total 1,167 1,403 120% 1,167 1,403 120%  
 

January 
MARINet 119 110 92% 517 403 78% 
SNAP 429 344 80% 614 532 87% 
Lake/Mendo/Sono 860 708 82% 291 227 78%  
 

January Total 1,408 1,162 83% 1,422 1,162 82%  
 

February 
MARINet 132 107 81% 487 397 82% 
SNAP 484 313 65% 749 587 78% 
Lake/Mendo/Sono 965 774 80% 345 210 61%  
 

February Total 1,581 1,194 76% 1,581 1,194 76%  
 
 
URSA 4.2 Update 

 

The transition to URSA 4.2 occurred on November 1.  We had to address some issues with each of the 
systems at the beginning but each system is now running smoothly.  Big news is that the NCIP code 
was successfully deployed at SNAP and requests are no longer mediated at SNAP libraries; it is no 
longer necessary to process requests manually!   
 

Two concerns that have been reported to SirsiDynix are 1.) patrons not receiving automatic email 
notifications when requests expire, and 2.) patrons' My Account is not displaying request status 
information correctly.  These are problematic and have left patrons perplexed as to what is going on 
with their requests.  Both these issues are being investigated by SirsiDynix technical staff. 
 

After six months of weekly online URSA 4.2 training sessions, we have moved the online training 
sessions to twice a month.  There have been fewer questions as staff gets more familiar with URSA 4.2 
and as issues get resolved.  
 
SuperSearch (URSA 2.6) 
 

After all requests were accounted for, this version of SuperSearch was disconnected on February 19.   Page 53 of 67
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North Bay Cooperative Library System
Delivery Statistics 

FY 2009/10

LIBRARY QTR QTR QTR QTR YTD         Prior Year Comparison 2nd QTR 
1 2 3 4 2009/10 % change FY 08/09

NBCLS MEMBERS
Belvedere-Tiburon 35295 33345 68640 56,745 21.0% 28178

Benicia 62010 56550 118,560 110,565 7.2% 52650

Dixon 27105 26130 53,235 47,190 12.8% 23888

Lake Co. -                    Lakeport 100100 95420 195,520 174,980 11.7% 88140

Clear Lake 27300 29380 56,680 55,120 0.0% 27820

Upper Lake 9100 9620 18,720 17,940 0.0% 9360

Middletown 14820 12480 27,300 23,400 0.0% 10920

Larkspur 35100 31980 67,080 52,748 27.2% 26618

Marin County 118567 117195 235,762 197,542 19.3% 104137

Mendocino Co. -                 Ukiah 99840 95063 194,903 173,784 12.2% 86190

Fort Bragg 30810 30810 61,620 52,845 16.6% 27300

Point Arena 9750 9555 19,305 15,990 20.7% 7995

Willits 20670 19110 39,780 38,415 3.6% 18135

Mill Valley 49530 50310 99,840 78,390 27.4% 37733

Napa City-County 101010 97890 198,900 176,085 13.0% 89018

American Canyon 30810 28860 59,670 47,093 26.7% 23108

Calistoga 17745 16575 34,320 28,665 19.7% 15113

Yountville Branch 7995 7215 15,210 14,528 4.7% 8580

Napa Valley College 14625 13845 28,470 22,718 25.3% 11310

Upper Campus 4680 3705 8,385 9,789 -14.3% 4680

NBCLS 1196 1196 2,392 540 343.0% 270

St. Helena 42120 45630 87,750 70,980 23.6% 36465

San Anselmo 24570 23985 48,555 36,855 31.7% 19598

San Rafael 49335 49140 98,475 84,045 17.2% 42120

Pickleweed 5655 5265 10,920 7,410 47.4% 3705

SRJC 46 98 143 2,678 -94.7% 78

Sausalito 19305 18915 38,220 32,175 18.8% 16088

Solano Community College 8190 9165 17,355 13,455 29.0% 6143

Solano County 156975 149565 306,540 276,419 10.9% 134745

Sonoma County 156819 153914 310,733 282,302 10.1% 138138

TOTAL 1,281,072 1,241,910 2,522,982 2,206,458 14.3% 1100948

OTHER LIBRARY SYSTEMS
49-99 Library System 195 325 520 26 1900.0% 85

BALIS/PLS/SVLS/MOBAC 800 813 1,612 0 0 0

San Joaquin 189 488 676 13 5100.0% 33

TOTAL 1183 1625 2,808 43 6430.2% 117

GRAND TOTAL: 1,282,255 1,243,535 2,525,790 1,105,554 128.5% 1,101,065

YTD  2008/09

09-10_Delivery_Stats.xls
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Budget10/11
rev: NorthNet Library system

Budget FY 2010/11
Presented  1/14/10

EXPENDITURES
------------ LSTA- LSTA-RLI LOCAL SSearch Cont Ed : REF C&D SAB : : ADMIN : PROJECT. FY 2009/10

: : : : BUDGET BUDGET
Salaries and Benefits: :   : : :   
  5900 Payoff Acct 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5910 Perm. Positions 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5911 Extra Help 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5921 Retirement Cont. 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5924 Medicare 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5925 Deferred Comp. 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5930 Health Insurance 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5931 Disability Ins. 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5932 Dental Insurance 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5933 Life Insurance 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5934 Vision Insurance 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5935 Unemployment Ins 0 0 0 0 0 : 0 0 0 : : 0 : 0
  5940 Workers Comp 0 0 0 0 0 : 0 0 0 : : 0 : 0
  TOTAL  SAL. & BEN. 0 0 0 0 0 : 0 0 0 : : 0 : 0
Services and Supplies: : : : :
  6040 Comm. - E Mail 0 0 0 0 0 : 0 800 0 : : 0 : 800 1,400
  6045 Comm. - Tphone 0 0 0 0 0 : 0 2,939 0 : : 0 : 2,939 20,539
  6085 Janitorial Service 0 0 0 250 0 : 500 500 0 : : 250 : 1,500 1,500
  6100 Insurance 0 0 0 0 0 : 1,250 1,760 0 : : 0 : 3,010 3,010
  6140 Maint. of Equip. 0 0 0 0 0 : 0 2,142 0 : : 0 : 2,142 2,142
  6280 Memberships 0 0 0 0 0 : 0 0 0 : : 150 : 150 15,150
  6302 Dept Revolving 0 0 0 0 0 : 0 0 0 : : 50 : 50 50
  6400 Office Expense 0 0 0 140 0 : 700 3,060 500 : : 409 : 4,809 7,809
  6410 Postage 0 0 0 0 0 : 0 9,600 0 : : 0 : 9,600 8,900
  6415 Library Mat. 0 0 0 0 0 : 0 600 0 : : 0 : 600 600
  6461 Purchases for Members 0 0 241,000 0 0 : 82,271 0 0 : : 0 : 323,271 333,426
  6500 Other Prof Serv 0 0 0 0 0 : 9,425 0 0 : : 15,225 : 24,650 217,175
  6516 Data Proc'ing Serv 0 0 0 0 0 : 0 0 0 : : 0 : 0 0
  6517 Online Serv, OCLC 0 0 40,953 0 : 150 0 0 : : 0 : 41,103 55,904
  6521 County Services 0 0 0 0 0 : 6,760 0 0 : : 3,240 10,000 10,000

6540 Contractual Services Delivery 0 0 0 0 0 : 0 502,460 0 : : 0 : 502,460 502,460
Contractual Services Payroll 0 0 0 52,978 0 : 110,292 0 : : 356,941 : 520,211 520,144

  6800 Dup/Photocopy 0 0 0 0 0 : 134 5,120 1,930 : : 0 : 7,184 13,254
  6820 Rental of Equip 0 0 0 0 0 : 0 0 0 : : 0 : 0 0
  6840 Bldg.Rent/Lease 0 0 0 4,547 0 : 4,993 11,067 2,243 : : 446 : 23,296 21,557
  7000 Special Dept.Exp. 0 0 0 0 0 : 0 7,433 0 : : 0 : 7,433 36,328
  7110 Staff  Devel. 0 0 0 0 0 : 500 0 0 : : 1,650 : 2,150 2,150
  7120 In-Serv Training 0 0 0 0 0 : 33,846 0 0 : : 0 : 33,846 43,244
  7302 Conf. & Travel 0 0 0 625 0 : 1,000 0 1,000 : : 2,500 : 5,125 88,084
  7303 Private Car Exp. 0 0 0 1,244 0 : 1,887 0 500 : : 2,500 : 6,131 5,447
  7320 Utilities 0 0 0 856 0 : 1,580 1,000 1,159 : : 541 : 5,136 5,136
  TOTAL  SERV & SUPPLIES 0 0 281,953 60,640 0 : 255,288 548,481 7,332 : : 383,902 : 1,537,596 1,915,409
Fixed Assets: : : : :
  8560 Equipment 0 0 0 0 0 : 0 0 0 : : 0 : 0 0
TBD Operational Reserve 0 0 0 0 0 : 0 0 0 : : 0 : 0 300,000
  8800 Equip. Reserve 0 0 0 36,750 0 : 0 0 0 : : 0 : 36,750 6,845
  TOTAL FIXED ASSETS 0 0 0 36,750 0 : 0 0 0 : : 0 : 36,750 306,845

GRAND TOTAL EXPENDITURES 0 0 281,953 97,390 0 : 255,288 548,481 7,332 : : 383,902 : 1,574,346 2,222,254
: :

Page 61 of 67

Kelli
Text Box
Agenda Item #9



Budget10/11
rev:
1/14/2010 NorthNet Library System

Reliminary Budget 2010/11
Presented Januray 14, 20010

REVENU ..

--------
LSTA-Health LSTA-RLI LOCAL SUPERS ContEd REF C&D SAB ADMIN : PROJECTED FY 2009/10
40-7339 40-7331 : BUDGET BUDGET

Rev Carried Forward 0 0 0 0 0 0 0 0 0 : 0 0
4620 Transfer from members 0 0 0 0 0 0 0 0 64,347 : 64,347 364,347

. :
 1700 Interest Earned 0 0 0 0 0 0 0 0 10,572 : 10,572 52,836

  TOTAL INTEREST 0 0 0 0 0 0 0 0 10,572 : 10,572 52,836
:

 2560 CLSA Reference 0 0 0 0 0 250,918 0 0 62,730 : 313,648 313,648
 2562 CLSA SAB 0 0 0 0 0 0 0 7,332 1,833 : 9,165 9,165
 2563 CLSA TBR-ILL 0 0 40,953 0 0 500 0 0 : 41,453 48,253
 2564 CLSA Data Base 0 0 0 0 0 0 0 0 0 : 0 0
 2565 CLSA Comm. & Del. 0 0 0 0 0 0 239,312 0 59,828 : 299,140 299,140

  TOTAL CLSA 0 0 40,953 0 0 251,418 239,312 7,332 124,391 : 663,406 670,206

2803 LSTA 40-7339 0 0 0 0 0 0 0 0 0 : 0 99,000
2803 LSTA 40-7331 0 0 0 0 0 0 0 0 19,500 : 19,500 214,500
2803 LSTA 0 0 0 0 0 0 0 0 19,500 : 19,500 313,500

 3480 Contract Fees MVLS 0 0 0 0 0 0 20,384 0 0 : 20,384 20,384
Contract Fees NBCLS 0 0 0 95,191 0 0 243,785 0 0 : 338,976 338,976
Contract Fees NSCLS 0 0 0 0 0 0 45,000 0 0 : 45,000 45,000
Black Gold Contract 0 0 0 0 0 300 0 0 100 : 400 400

3482 Membership Fees MVLS 0 0 0 0 0 0 0 0 52,315 : 52,315 52,315
Membership Fees NBCLS 0 0 0 0 0 0 0 0 95,494 : 95,494 95,494
Membership Fees NSCLS 0 0 0 0 0 0 0 0 3,416 : 3,416 3,416

 4025 Sales - Pers.Prop. 0 0 0 0 0 0 0 0 0 : 0 0
 4030 Sales - Taxable 0 0 0 0 0 0 0 0 0 : 0 0
 4040 Miscellaneous 0 0 0 0 0 0 0 : 0 10,155
 4102 Donations/Reimb 0 0 0 2,199 0 3,366 0 0 13,971 : 19,536 6,224
4157 Member Reimb 0 0 241,000 0 0 0 0 0 0 : 241,000 249,001

  TOTAL LOCAL 0 0 241,000 97,390 0 3,666 309,169 0 165,296 : 816,521 821,365

Equp. Reserve :

:
GRAND TOTAL REVENUES 0 0 281,953 97,390 0 255,084 548,481 7,332 384,106 : 1,574,346 2,222,254
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Budget10/11 North Bay Cooperative Library System
rev: Preliminary Budget FY 2010/2011

Presented March 4, . 2010

EXPENDITURES
------------ LSTA SSearch : REF : : ADMIN : PROJECT. FY 2009/10

: : : : BUDGET BUDGET
Salaries and Benefits: : : : :   
  5900 Payoff Acct 0 0 : 0 : : 0 : 0 8,500
  5910 Perm. Positions 0 31,968 : 78,620 : : 281,315 : 391,903 404,023
  5911 Extra Help 0 0 : 0 : : 0 : 0 0
  5921 Retirement Cont. 0 2,451 : 6,027 : : 21,566 : 30,043 29,704
  5924 Medicare 0 464 : 1,140 : : 4,079 : 5,683 6,920
  5925 Deferred Comp. 0 0 : 0 : : 0 : 0 0
  5930 Health Insurance 0 13,831 : 22,978 : : 29,107 : 65,916 72,704
  5931 Disability Ins. 0 480 : 1,179 : : 4,220 : 5,879 6,060
  5932 Dental Insurance 0 978 : 2,885 : : 4,758 : 8,621 7,688
  5933 Life Insurance 0 169 : 218 : : 1,532 : 1,919 1,905
  5934 Vision Insurance 0 128 : 264 : : 615 : 1,008 1,225
  5935 Unemployment Ins 0 320 : 760 : : 2,842 : 3,921 2,842
  5940 Workers Comp 0 323 : 760 : : 2,794 : 3,876 4,020
  TOTAL  SAL. & BEN. 0 51,111 : 114,831 : : 352,827 : 518,769 545,591
Services and Supplies: : : : :
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2010 Regional Health Plan Rates 
Bay Area Region 

To find the monthly premiums for your current health plan, or a plan you are interested in, first find 
the area on the tables below for the type of coverage you need – Basic, Supplement to Medicare, 
etc. Then find the name of the health plan on the left and follow across the table to the column for 
the number of family members in your plan.

(B) = Basic Plans 
(SM) = Supplement to Medicare or Managed Medicare Plans

Basic Monthly Rate (B)

Plan
Employee 
Only

Plan 
Code

Employee 
& 1 Dep.

Plan 
Code

Employee 
& 2+ Dep.

Plan 
Code

 
HMOs

       

Blue Shield $577.33 1021 $1,154.66 1022 $1,501.06 1023

       

Blue Shield NetValue $500.35 1241 $1,000.70 1242 $1,300.91 1243

       

Kaiser $532.56 1041 $1,065.12 1042 $1,384.66 1043

       

 
PPOs

       

PERS Choice $508.74 1061 $1,017.48 1062 $1,322.72 1063

       

PERS Select $474.93 1261 $949.86 1262 $1,234.82 1263
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Tips for Helping Your 
Employees

Legislation, Precedential 
Board Decisions, Regulations 
& Statutes

Video Center

Resource Library

Contact Us

PERSCare $868.17 1221 $1,736.34 1222 $2,257.24 1223

       

 
Association Plans

       

PORAC $484.00 2071 $906.00 2072 $1,151.00 2073

 
Supplement/Managed Medicare Monthly Rate (SM)

Plan
Employee 
Only

Plan 
Code

Employee 
& 1 Dep.

Plan 
Code

Employee 
& 2+ Dep.

Plan 
Code

 
HMOs

       

Blue Shield $299.53 1121 $599.06 1122 $898.59 1123

       

Blue Shield NetValue $299.53 1341 $599.06 1342 $898.59 1343

       

Kaiser $298.36 1141 $596.72 1142 $895.08 1143

       

 
PPOs

       

PERS Choice $356.09 1161 $712.18 1162 $1,068.27 1163

       

PERS Select $356.09 1361 $712.18 1362 $1,068.27 1363

       

PERSCare $410.60 1321 $821.20 1322 $1,231.80 1323

       

 
Association Plans

       

PORAC $363.00 2081 $723.00 2082 $1,157.00 2083
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Combination Monthly Rate (Employee in SM) 
 

Plan

Employee 
in SM & 1 
Dep. in B

Plan 
Code

Employee 
in SM & 2+ 
Dep. in B

Plan 
Code

Employee 
& 1 Dep. in SM 
1+ Dep. in B

Plan 
Code

 
HMOs

       

Blue Shield $876.86 1124 $1,223.26 1125 $945.46 1126

       

Blue Shield NetValue $799.88 1344 $1,100.09 1345 $899.27 1346

       

Kaiser $830.92 1144 $1,150.46 1145 $916.26 1146

       

 
PPOs

       

PERS Choice $864.83 1164 $1,170.07 1165 $1,017.42 1166

       

PERS Select $831.02 1364 $1,115.98 1365 $997.14 1366

       

PERSCare $1,278.77 1324 $1,799.67 1325 $1,342.10 1326

       

 
Association Plans

       

PORAC $785.00 2084 $1,030.00 2085 $968.00 2086

 
Combination Monthly Rate (Employee in B) 

Plan
Employee in B 
& 1 Dep. in SM

Plan 
Code

Employee in 
B & 2+ Dep. in 
SM

Plan 
Code

Employee & 1 
Dep. in B 
1+ Dep. in SM

Plan 
Code

 
HMOs
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Blue Shield $876.86 1127 $1,176.39 1128 $1,223.26 1129

       

Blue Shield NetValue $799.88 1347 $1,099.41 1348 $1,100.09 1349

       

Kaiser $830.92 1147 $1,129.28 1148 $1,150.46 1149

       

 
PPOs

       

PERS Choice $864.83 1167 $1,220.92 1168 $1,170.07 1169

       

PERS Select $831.02 1367 $1,187.11 1368 $1,115.98 1369

       

PERSCare $1,278.77 1327 $1,689.37 1328 $1,799.67 1329

       

 
Association Plans

       

PORAC $844.00 2087 $1,278.00 2088 $1,089.00 2089

 

Dated: 07-03-2009
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